KENT STATE UNIVERSITY

INDIVIDUAL & GROUP BEHAVIOR

MI&S 34185 / Section 1 — Fall 2004

TUESDAYS & THURSDAYS, 5:30-6:45 PM, BSA 208

Instructor:  
 
Jill Young

Office:

College of Business Administration, BA A422

Telephone:

330-672-1149

E-mail:

jyoung7@kent.edu  or  jyoung@bsa3.kent.edu

Office Hours:

Tuesdays and Thursdays 4:30 – 5:00pm, or by appointment
MATERIALS

Text, with CD:

Kreitner, R. & Kinicki, A. (2004) Organizational Behavior, McGraw-Hill, New York.  

ISBN:  0072535253, (6th Edition).  It is important that you obtain a CD for this course.

COURSE DESCRIPTION

This course analyzes the behavioral and structural aspects of organizations. It looks at the world of organizational behavior, individual behavior in organizations, groups and social processes, organizational processes, and the evolving organization.

COURSE OBJECTIVES

The fundamental purpose of this course is to provide students with an increased understanding of the content and processes involved in individual and group behavior.  Upon successful completion of this course, a student can expect to have mastery of the vocabulary, concepts, and theories of Organizational Behavior as well as the ability to analyze problems in actual organizations and to provide insightful recommendations.

COURSE REQUIREMENTS

Exams (2 @ 100 points each)

Two exams are scheduled for the summer session.  Both exams will cover text readings, handouts, assignments, class activities and lecture material.  The format of the exams may include multiple choice, matching, and/or short answer essay questions.

Journal (50 points)

Each of you must write a journal as part of the course requirement.  The purpose of the journal is to help reinforce the learnings from the readings, lecture and class material.  

Journals will be graded based on the following:





Punctuality (on-time)




  5  points





Professionalism (appearance)


  5





Content









30





Grammar








10  

             











Total



50 points

You are to do your own work on your journal, based on your individual assessments from the CD included with your text, as described below.  Journals are due at the beginning of the class period, on August 19th.  The penalty for tardy work is 5 points.  Please plan ahead.

Journals are to be typed, properly margined, three-hole punched, and otherwise as professional as you can make them.  Please use a paper folder with metal folding tabs to insert your journal pages and not the larger plastic binders with metal rings.  I only have one book bag and they just won’t fit if you use the larger binders!  





Your journal should contain seven sections.  Each section is a self-assessment from the CD provided with your text.  Each assessment takes 2-5 minutes to complete.  Once you have completed each assessment, print your results.  Include these in your journal.  Then, based on each assessment, write a 1-2 page personal response to the assessment feedback.  You can relate it to a personal experience or how you might use this information to make different choices in the future.  Please make your personal responses double-spaced.  You may include a table of contents at the front of your journal if you wish.

Your journal should be organized as follows:

Self-Assessment #1:  Active Listening Skills Inventory

Personal Response

Self-Assessment #2:  Assessing your Leader-Member Exchange

Personal Response

Self-Assessment #3:  Corporate Culture Preferences Scale

Personal Response

Self-Assessment #4:  Identify Your Preferred Organizational Structure

Personal Response

Self-Assessment #5:  Team Roles Preferences Scale

Personal Response

Self-Assessment #6:  Type “A” Scale

Personal Response

Self-Assessment #7:  What is Your Primary Conflict-Handling Style?

Personal Response

Presentation (50 points)

At the end of the session you will present your journal to the class.  Students who skip class during presentations will be subject to a one-grade reduction of their own presentations.  I encourage your use of Power Point or other visual aids, however it isn’t mandatory.  Presentations should be 8 to 10 minutes long.  Please practice beforehand so that we are able to stay on time.  Presentations will be given during the last class period.  

Your presentation will be graded on the following elements.  Each element is worth 10 points for a total of 50 points.
Organization:  Is your presentation clearly organized?

Clarity of your message:  Do you present your ideas clearly or are they difficult to interpret?

Time length:  Do you stay within the 8-10 minute time frame?

Presentation style:  Are you engaging as a speaker?  Can the audience hear you?

Correct usage of organizational behavior terms:  Is your content accurate?  Are you using the terms we’ve learned in class correctly?

In-Class GROUP Participation (25 points)

A class activity has been scheduled for each session.  Some of these activities will be individual in nature, while others will be group oriented.  The number of activities will depend on the speed in which we are covering material.  You will receive points for each GROUP activity you participate in.  You will be able to miss several activities and still receive full credit for class participation.  As long as you participate in 75% of all in-class group activities, you will receive the full 25 points.

GRADES

Grades will be calculated according to performance on two exams (100 points each), a journal  (50 points), the presentation (50 points), and in-class group participation (25 points) for a total of 325 points.  Final grades will be assigned as follows:

	A
	B
	C
	D
	F

	90 - 100%
	80 - 89%
	70 - 79%
	60 - 69%
	0-59%

	292-325 points
	260-291 points
	227-259 points
	195-226 points
	194 points & below


CLASS PROCEDURES

1. Office hours are set for Tuesdays and Thursdays, 4:30 – 5:00 pm, or by appointment.  The most efficient way to contact me is by email:  jyoung7@kent.edu.  My office phone is 330-672-1149.

2. Please tell me about any problems you are having while there is still time to do something about them.

3. Exams are to be taken at the scheduled time (this also means you need to be on-time for the exam – more than 20 minutes late is a missed exam).  If you miss an exam due to a legitimate reason (e.g., illness, death in the immediate family), a make-up exam will be given (you will be required to provide an official university excuse to be eligible for a make-up exam). If you do not provide a legitimate excuse, no make-up exam will be granted.

4. Reading assignments are expected to be completed prior to class attendance so that you may participate in class discussion.  We will not discuss every aspect of the assigned chapters, however this does not release the student from the responsibility of knowing the material for examination purposes.  In addition, I may include material in class not covered by the text (you are also responsible for this information).

5. Attendance at class is expected.  If you miss a class, you are responsible for obtaining lecture notes and other material from another student (please do not ask to borrow my notes).

6. LATE REGISTRATION:  No late registration forms will be signed following the first exam. If you wish to register for the class, you must register before the first exam – no exceptions.  

7. Students have responsibility to ensure they are properly enrolled in classes.   You are advised to review your official class schedule to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you need to correct the error with your advising office no later than Wednesday, July 21 for Summer III.  If registration errors are not corrected by these dates and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.

8. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

9. For Summer III session, the course withdrawal deadline is Tuesday, August 10, 2004.   Course withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

STUDENTS WITH DISABILITIES

In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).

POLICY ON ACADEMIC DISHONESTY

Students are expected to exercise total academic honesty in the completion of all course requirements.  Academic dishonesty includes plagiarism, cheating on examinations, or assisting another student in committing acts of academic dishonesty.  The use of academic dishonesty in the completion of this course will result in the appropriate academic and university penalties as found in the KSU Handbook.

Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

Class Schedule (subject to change)

	Week One
	
	

	     Tues., Aug. 31

     Thurs., Sept. 2
	· Course Introduction

· Note Card Activity

· Class Activity
	 Review Syllabus



	Week Two
	
	

	     Tues., Sept. 7

    Thurs., Sept. 9


	· Organizational Behavior

· Class Activity

· Individual Differences

· Class Activity
	Chapter 1

Chapter 5

	Week Three
	
	

	     Tues., Sept. 14

     Thurs., Sept. 16


	· Values, Attitudes, Abilities and Job Satisfaction

· Class Activity

· Social Perception and Attributions

· Class Activity
	Chapter 6

Chapter 7

	Week Four
	
	

	     Tues., Sept. 21

     Thurs., Sept. 23


	· Motivation through Needs, Job Design, and Intrinsic Rewards

· Class Activity

· Motivation through Equity, Expectancy, and Goal Settings

· Class Activity
	Chapter 8

Chapter 9

	Week Five
	
	

	     Tues., Sept. 28

     Thurs., Sept. 30


	· Improving Job Performance with Feedback, Extrinsic Rewards and Positive Reinforcement

· Class Activity

· Managing Diversity

· Class Activity
	Chapter 10

Chapter 2

	Week Six
	
	

	     Tues., Oct. 5

     Thurs., Oct. 7


	· International OB

· Class Activity

· Managing Conflict and Negotiation

· Class Activity
	Chapter 4
Chapter 14

	Week Seven
	
	

	     Tues., Oct. 12

     Thurs., Oct. 14
	· Exam #1 Review
· EXAM #1
	

	Week Eight
	
	

	     Tues., Oct. 19

     Thurs., Oct. 21


	· Review Exam #1 results

· Individual and Group Decision Making

· Class Activity 

· Influence Tactics, Empowerment, and Politics

· Class Activity
	Chapter 11

Chapter 16

	Week Nine
	
	

	     Tues., Oct. 26

     Thurs., Oct. 28


	· Leadership

· Class Activity 

· Organizational Culture, Socialization, and Mentoring

· Class Activity
	Chapter 17

Chapter 3

	Week Ten
	
	

	     Tues., Nov. 2

     Thurs., Nov. 4


	· Group Dynamics

· Class Activity 

· Teams and Teamwork for the 21st Century

· Class Activity
	Chapter 12

Chapter 13

	Week Eleven
	
	

	     Tues., Nov. 9

     Thurs., Nov. 11
	· Organizational Communication in the Internet Age

· Class Activity

NO CLASS
	Chapter 15

NO CLASS: VETERANS DAY

	Week Twelve
	
	

	     Tues., Nov. 16

     Thurs., Nov. 18


	· Creating Effective Organizations
· Class Activity

· Managing Change and Stress

· Class Activity
	Chapter 18

Chapter 19

	Week Thirteen
	
	

	     Tues., Nov. 23

     Thurs., Nov. 25
	· In-Class Group Work on Presentations

· Early journal turn in: 10 extra credit points

NO CLASS
	Come prepared to work on your group journal presentations

NO CLASS: THANKSGIVING

	Week Fourteen
	
	

	     Tues., Nov. 30

     Thurs., Dec. 2


	· Journals Due
· Cover any remaining chapter /textbook material

· Final Exam Review
	I’ve set aside this week to catch up on any remaining chapter/textbook material

	Week Fifteen
	
	

	     Tues., Dec. 7

     Thurs., Dec. 9


	· Group Presentations

· Group Presentations
	Six groups will present

Five groups will present

	Week Sixteen
	
	

	Day?  Time?


	· Final Exam
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3

